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are attached notes suggesting the
scope and general content of a
lecture for supervisors. It is
understood that the proposed lec-
ture would be given, perheps an=-
(mually, to all first-y¥ie super-
visors at headquarters and might
be given in seperate sessions for
each Directorate. With appropri-
ate emphasis on the personnel
securlity aspects of the points
covered, this kind of lecture
might implement the recommendation
in the IG's security survey per=-
taining to supervisory training.

We have been working with OTR
on the development of a series of
films concerning supervision. If
& lecture along the lines sugges-
ted should become a regular event,
we believe that much of it might
in time be replaced by films.

As indicebed in our first re-
port of the request for these
notes, we believe that a lecture
along the lines suggested should
be further developed and sponsored
by the Office of Training as part
of its regular training program.
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